
Can you prevent a crisis?
KNOW WHAT LANGUAGE TO USE AND AVOID DURING 
DIFFICULT TIMES



Ground Rules
• Please “Mute” your mic during the presentation

• If you have any questions/comments, please enter in the “Chat” box

• We may call out names for additional participation/interaction – you may   
choose “Pass” 



CommCore…at a glance

• From Tylenol to COVID-19 helping organizations prepare for and mitigate crises

• Communications training to develop superior internal and external 
communications skills

• Critical Audiences during Critical Times

• As Featured in The New York Times

35 years Experience in Crisis & Communications

Los Angeles

Dallas

Washington DC

New York
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https://www.nytimes.com/2017/09/17/business/media/crisis-pr-simulation.html


Your CommCore Crisis Experts 
Andy Gilman, President & CEO
• Lawyer and former journalist at NPR
• Counseled Johnson & Johnson’s CEO during Tylenol 1 Crisis
• Testimony Prep for Lockheed-Martin after Space Shuttle Explosions
• Crisis Media Training for FBI after 9/11
• Government of Canada during SARS Outbreak
• Crisis Testimony and Media Prep for Federal Reserve Board officials during the banking crisis

Dale Weiss, SVP
• Former major market TV journalist
• Executive Producer of CommCore PressureTest ™Crisis Simulations
• Former VP Communications and Global Crisis leader for Galderma Skin Care
• Crisis Planning and Counsel for Johnson & Johnson Supply Chain
• Crisis Counsel for Herschend Theme Parks after fatal accident, Confederate flag controversy
• Crisis Communications Prep for NTSB investigators



Agenda 
• Words to use

• Case Studies 

• Q & A 



Ways to Reduce a Reputation Challenge

◦ Use common sense

◦ Count to 10 before hitting send or answering difficult questions 

◦ Consult with a team 



Intent vs. Impact 



New Orleans Saints Quarterback Comments 
• Drew Brees received backlash for comments made 
about “disrespecting the flag” during an interview with 
Yahoo Finance when asked what he thought about 
players kneeling 

• Teammates and other athletes responded on social 
media 

•Brees issued a lengthy apology 



Brees Addresses Comments 

https://www.instagram.com/p/CBCIljGngKI/?utm_source=ig_embed&utm_c
ampaign=embed_video_watch_again

https://www.instagram.com/p/CBCIljGngKI/?utm_source=ig_embed&utm_campaign=embed_video_watch_again


Evolving Language
• Twitter coding engineers change “Master & Slave” to “Leader & Follower”

• Google Chrome open source change: “blacklist” and “whitelist” to “blocklist” 
and “allowlist”

• Unilever and other beauty products companies remove the words “fair,” 
“whitening” and “lightening” in its skincare products

• HUL brands in India change beauty brand “Fair and Lovely” to “Glow and 
Lovely”



How You Get In Trouble
• Introduce the negatives

• Repeat the negatives

• Speculating

• Going beyond your expertise

• Not declining an interview

• Not preparing and rehearsing



Words matter 
when you’re  
public facing



Recent Examples - #1 CrossFit
• Founder and Former 
CEO Greg Glassman 
sent inappropriate 
tweet

• Also made racist 
remarks on a Zoom 
Call before making 
twitter post 



CrossFit Headlines & Partnerships 



The Apology



CrossFit Moves On 
• Glassman forced to resign as CEO

• Lost corporate sponsorships such 
as Reebok, along with gym and 
brand affiliate relations 

• Sold company to Eric Roza, owner 
of CrossFit Sanitas gym



Discussion Discussion



Recent Examples - #2 TikTok Harvard Grad
• Deloitte analyst & Harvard graduate 
posted an “analogous joke” video in 
relations to #BlackLivesMatter and 
#AllLivesMatter to social media 
platform TikTok

• She threatened to “stab” anyone who 
told her “All Lives Matter

• Janover was fired by Deloitte from 
her dream job



Discussion Discussion



Recent Examples - #3 Mike Gundy’s Shirt
• Oklahoma State head football 
coach wore a OAN Shirt while the 
country was in the middle of 
#BlackLiveMatter movement 

• OAN is an independently owned 
far-right cable news channel 



Media Headlines 



Gundy Apologizes 

"...I sincerely hope the Oklahoma 
State family, near and far, will 
accept my humble apology as we 
move forward."

https://twitter.com/CoachGundy/status/1273002885283020809

https://twitter.com/CoachGundy/status/1273002885283020809


Discussion Discussion



Recent Examples - #4 Brevard County, FL
• Sheriff ’s Deputy made 
inappropriate posts under the 
Florida Fraternal Order of Police 
(FOP) chapter Facebook page

• He was suspended and later 
resigned

• Embarrassment for department, 
FOP and county



Sheriff Deputy Apologizes 
• Lt. Robert Gamin’s personnel file also 
revealed “previous forms of corrective 
action for statements or comments 
that were outside the scope of his 
duties and were specific to either 
union or political-related activities 
and views.“

• Internal affairs investigation is 
ongoing 



Other Examples?



Example of a Long Count

Canadian Prime Minister Justin Trudeau 



How You Get In & Out of Trouble

• Introduce the negatives

• Repeat the negatives

• Speculating

• Going beyond your expertise

• Not declining an interview

• Not preparing and rehearsing

◦ Use common sense

◦ Count to 10

◦ Include your team



Never Repeat The Negative 



Texas Health Presbyterian Hospital



Questions



Contact Us

Thank You!

Andy Gilman
agilman@commcoreconsulting.com
dweiss@commcoreconsulting.com

1660 L St. NW, Suite 204
Washington, DC 20036 

(202) 659-4177

www.commcoreconsulting.com

mailto:agilman@commcoreconsulting.com
mailto:dweiss@commcoreconsulting.com
http://www.commcoreconsulting.com/
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